
 

 

MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, NOVEMBER 29, 2018 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items to be discussed and 

decided during the meeting.   

CALL TO ORDER 

The meeting was called to order at 7:01 p.m. by President Debra Engstrom, who chaired the meeting. She then 

asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert Helmick, Laura 

Mann, Treasurer; Sharon Smith, Secretary, Janet Troutman.  Absent was Ronald Morris.  Ms Smith declared that a 

Quorum was established to conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meetings had been posted as required and 

made the following motion: 

MOTION: If there are no additions or corrections, in lieu of reading the minutes, I move that the 

minutes of the Regular Monthly Board Meeting of September 27 be accepted as distributed to all 

directors and publically posted following the meeting.    

The motion was seconded by Frank George and was passed unanimously. 

 

REPORTS of Officers & Employees: 

 The following reports were presented.  

President's Report – Debra Engstrom (Attached) 

Treasurer's Report – Laura Mann presented the October End-of-Month Financial Report (Attached) and 

the following motion was made by Laura Mann: 

MOTION: I move that the treasurer’s report be accepted as presented. The motion was seconded by 

Frank George and passed unanimously. 

Secretary's Report – Sharon Smith, (Attached) 

Manager’s Report – Mollie Kirhagis, read by Debra Engstrom in the absence of Ms Kirhagis. 

 

REPORTS of Directors & Committees: 

The following reports were presented. 

Alterations Director’s Report – Robert Helmick (Attached) 

Lawn Director's Report –Debra Engstrom (Attached) 

Roof Director's Report & Roof Committee Report – Frank George, Committee Chair and Board Liaison 

(Reports attached) Following the report, Mr. George presented the following motion: 

MOTION: I move that the Board appoint Robert Helmick to the Roof Committee to replace the former 

Alterations Director. Motion seconded by Sharon Smith and passed unanimously. 

Painting Director's Report – Ron Morris No report; Debra Engstrom gave an update on the house painting 

schedule. 

Clubhouse Report – Laura Mann (Attached) 

Pool Director’s Report – Janet Troutman (Attached)  

 Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison (Attached) 

 Master Association Report – Laura Mann, Unit 3 Liaison for the October 29 meeting (Attached)  

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Update– Debra Engstrom  (Ongoing) Ms Engstrom read part of a letter received from 

Marielle Westerman, Unit 3 Attorney (Attached)  

MOTION: Sharon Smith moved that the Board approve engaging a qualified appraiser to perform a 

restricted property appraisal for the estimated cost of $1,200. The motion was seconded by Robert 

Helmick. 



 

 

 

Committee to review choices for legal counsel - Sharon Smith reviewed that, since there are no 
delinquencies or other matters in litigation at this time, this is a good time to review lawyers who 
specialize in Community Association law as part of a regular evaluation of all professional services.  She 
made the following motion: 

MOTION: I made a motion that the board approve a committee of three, to review qualified community 
association lawyers as part of a general review of professional services, and to make recommendations to 
the board for a change in legal representation should the committee, after an industry approved 
procedure is followed, recommend a such change in legal firms, the committee chairman and members to 
be selected by Debra Engstrom.  Motion was seconded by Frank George and passed unanimously.  

 
Update regarding Clubhouse décor project – Debra Engstrom Update report attached 
 
Roof Replacement Policy – Frank George reported that the proposed Roof Replacement policy that was 
tabled at the last meeting is still being studied.  
 

NEW BUSINESS: 

 
Modification of pet rule specifically including that the rule includes visitors’ pets. – Debra Engstrom: It was 

decided that this rule be tabled for additional study. 

 

Addition to insurance coverage to include liability protection to cover volunteers working on behalf of the 

association.  The premium is $750.   – Laura Mann made the following motion: 

MOTION: I move that the Board approve adding Worker’s Compensation for Volunteers coverage for an 

annual premium of $750. Motion was seconded by Sharon Smith and passed unanimously.  

 

Pool Requests – Janet Troutman, Pool Director, outlined the requests she is proposing for maintenance and 

improvements for the pool area. Prior to her first motion for each item separately, Laura Mann broke in to 

inform the Board that the 2018 budget had a remaining unused balance of $900 that could be used for the 

various requests being proposed as long as the invoice is presented prior to the end of the year.  Sharon 

Smith then offered the following motion: 

MOTION: I move that the Board authorized the Pool Director the use of up to $900 for the purchase of 

tables and umbrellas, pressure washing and/or painting gates, shelter, and area around the shower. Motion 

was seconded by Frank George and passed unanimously. 

 

ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned at 8:03 p.m.  

 

Respectfully, 
 

__Sharon A Smith__ 

Sharon Smith, Secretary 
  



 

 

REPORTS OF OFFICERS  

PRESIDENT'S REPORT - NOVEMBER 2018 
Our new board is in place.  The new directors have been oriented to their duties, and all of us are 
working hard.  I have turned over the pool and clubhouse duties to other directors, and am now the lawn 
care director.  I am also the 2nd Vice President of the Master Association.  
 
I have continued to work with our paint vendors in trying to resolve a few property damage issues, and 
will continue to do so until all are taken care of.  We are down to the last couple items. 
 
In my annual meeting report, I encouraged our residents to help be the eyes and ears in the community 
and to report possible rule violations, properties not being maintained, etc.  I received several resident 
concerns this month.  I can assure you that I check on each and every one.  Depending on the issue, 
some are dismissed with no action needed.  Others I will personally contact the residents to discuss the 
issue and determine how it can be resolved. The remainder may require management intervention, in 
which case Mollie will send a letter giving the resident so many days to comply.   I did receive one 
anonymous concern letter.  Please be assured that you will never be identified as reporting your 
neighbor.   I do like to know who you are so I can follow up with you and let you know that I did check 
things out and what the outcome was.  Here are some examples: 
 
*Resident routinely cutting thru someone's yard, past her window, and scaring her.  
 
*Oversized dogs more than 40#'s.  One was a visitor's dog (we will be voting on changing our pet rule to 
include visitor's pets in the weight limit); the other is a more complicated situation and is taking a little 
more time to resolve. 
 
*People using clubhouse parking lot as their own personal parking space due to not having room for two 
vehicles at their home.  Cars parking overnight in the clubhouse lot without proper permit.  
 
*Cat roaming the neighborhood at night, taking care of business on other's lawns, creating lots of noise 
by chasing birds.  
 
*Weeds around entire house not being taken care of.   
 
*Residents who are not 55.  Let me clarify that one resident must be at least 55, others must be at least 
40.  This would be a case where it was found that no action was required. 
 

TREASURER’S REPORT – Laura Mann, Treasurer  (See end of this report) 
 

SECRETARY’S REPORT – Sharon Smith, Secretary 
Following a successful and well-organized Annual Meeting and Election, November was a time to 
take a breath and begin planning for the upcoming year.  Deb was an excellent predecessor and, 
working together along with the other volunteers and management, the work preceding the 
meeting, the preparation and procedures of the elections, as well as the actual meeting ran 
smoothly, finishing the count and the meeting in record time.   
 
Since the Annual Report given at the Annual Meeting, there were 7 interviews, 1 cancelation, and 2 
delayed indefinitely.  Three more are scheduled.  December is typically a busy month and so we 
expect this year will follow that trend. 
 
We are in the process of evaluating several law firms that specialize in condominium law in a 
regular review of all professional providers as good business practice requires.  
 

MANAGER’S REPORT – not available in electronic format so not included  



 

 

REPORTS OF DIRECTORS & COMMITTEES 

ALTERATION DIRECTOR’S REPORT - NOVEMBER 2018 

 
Bob White provided me with instructions on Alterations to include the Unit 3 Construction Code and the 
Unit 3 Rules and Regulations.  The Mainlands Office staff is easy to work with and provided me 
instructions on the paperwork flow.  So far, nothing extraordinary to report. 
  
Since 10/25/2018 we have had 6 (six) alteration requests: 
Drive way painting 

Widen driveway and add a patio to back of same home  

Front window replacement 

Replace gutters 

Install ductless A/C unit in a Florida room 

Widen driveway 

 

There are no agenda items. 
 
Respectfully, Bob Helmick, Alterations Director 
 

LAWN DIRECTOR’S REPORT - NOVEMBER 2018 - Debra Engstrom, Lawn Director 
 
We are in the every other week mowing schedule.  On November 8th and 9th, Tri-S sprayed the fall 
weed and feed, which included fertilizer, herbicides, and insecticides that included surface and soil 
insects (mole crickets).  The watering schedule is currently 20 minutes twice a week.   You may never 
see your sprinklers turn on as many run at night.  As the weather remains summer-like, the lawns 
continue to look great!  If you have a lawn concern, call the office.  Depending on what it is, they will 
either forward it to me, and/or our lawn care vendors.    
 

ROOF DIRECTOR’S REPORT – NOVEMBER, 2018 – Frank (Skip) George, Roof Director 
 
So far this year we have replaced 22 flat roofs and 14 tile roofs with 2 in the process of being completed. 
  

Roof Committee Report, November 13, 2018 – Frank (Skip) George, Roof Committee Chair 
  
Adam Fleming of Brava Roof Tile gave a presentation on a synthetic tile product. We are now waiting 
pricing from Webb roofing. 
  
We had a discussion relating to the insurance companies denying coverage if a flat roof is older than 15 
years regardless of condition or remaining useful life. It was decided that we are using the best cost-
effective materials considering the current insurance problem. We will, however, inquire how 
associations such as ours can help get this unfair law modified. 
  
Because of our current flat roof situation, the committee discussed funding alternatives.  The committee 
concluded that the best protection would be to apply for a $1 million-dollar line of credit for this 
purpose and that application would be included in the clubhouse purchase package to the bank. 
Payments for the line of credit would be made using the roofing reserves. The committee also 
recommended the board move as quickly as possible on the clubhouse purchase due to increasing 
interest rates. 
  
Donna Bartoli recommended Bob Helmick be added to the committee. The committee requests the 
board approve adding Bob Helmick to this committee. 
 



 

 

PAINTING DIRECTOR’S REPORT – Ronald Morris  (No Report) 
 
CLUBHOUSE REPORT – Laura Mann, Clubhouse/Recreation Area Director 
  
Thru October, we have spent $10,026.50 on expenses for the C/H Rec Area.  In case you haven’t 
noticed, we have removed some old bushes from the front of the building, cleaned, had stucco patched 
and painting touched up to spruce up the front  entrance.  The roof has also been cleaned.  We are 
getting “Caution – Step Up” signs for the doors and new filter for the ice machine.  The air hose has 
been repaired and the AC maintenance was done. 

  
POOL REPORT – Janet Troutman 

11-3-2018 Saturday, November 3, 2018, I met with Deb Engstrom to go over the components of the 
pool.  We discussed the operations of the pool, Heath Department requirements and overall 
maintenance of the pool area.   

 Concerns I had regarding the pool area were also discussed with Deb.   The covered area by the 
shower needs to be painted as well as the deck around the pool. The canvas awning was destroyed by 
heavy winds over the years, and painting would be less expensive to repair.  One of the concrete tables 
does not have a top and it would be nice to fix it and add another umbrella.  Joe, the manager in the 
Mainland’s office will be contacted to obtain the cost to paint these areas, fix the table and order 
another umbrella. 

We also talked about the cleanliness of the pool and what needs to be done.  She explained the 
dirt on the bottom of the pool is stains and not dirt. She actually had someone try and scrub the bottom, 
but the stains were not able to be removed.  The blue tiles were also dirty and steps will be taken to 
report this matter to our pool maintenance company.   

Once two straps are broken on the chairs, they are set aside for our maintenance department and 
sent out for painting and repair.   

11-5-18 I met with Deb Engstrom at the pool so we could report a problem with one of the 
Geothermal units.  We called the company and made arrangements for a service man to come out.  The 
service man adjusted the variable speed pumps.  They should be set at 2900, but they were at 2650.   

11-5-18 I emailed the following agenda items to Sharon Smith and Deb Engstrom: 
1.    I would like to replace the cement table top at the pool. 
2.    Add two umbrellas 
3.    Paint the covered area instead of replacing the blue awning. 
4.    Paint the area around the pool. 
5.    Add some plants to the pool area. 

 
11-11-18 I sent the following agenda item to Sharon Smith and Deb Engstrom: 
I would like to add a sidewalk from the west gate of the pool to 38th Way. Several people use this gate, 
and it is not safe for them to walk on the grass.  

11-12-18 I met with Joe and discussed the agenda items.  He will get an estimate for the painting 
(including painting the shed by the Shuffle Board Court), the cement table top, and a new sidewalk by 
the west entrance. 

11-22-18 Talked with Jeremy our pool cleaner.  I discussed the condition of the pool, and he had a 
nasty attitude.  I told him the tiles were clean and shinny when Triangle Pool Service first maintained 
our pool, and his response was that people don’t take showers before entering the pool and that is why 
the tiles look bad.  He said that he had 20 years of experience cleaning pools and that he knew what he 
was doing. 



 

 

11-26-18 Joe emailed the cost for the following items that I am recommending to be purchased or 
completed at the pool: 

1. New tables:  $120.00 each 
2. Power washing by Clubhouse entrance to the pool:  $30.00 
3. Power washing and painting pool overhead by the shower:  $300.00 or $400.00 if you 

include the roof. 
4. Add a sidewalk at the west entrance:  $1500.00 
5. 2 Umbrellas:  $68.00 each 

11-26-18 Met with Joe Martin to discuss expectations of pool maintenance. 

11-26-18 Called Tri-Angle regarding concerns I had regarding the pool maintenance.  I have not 
heard back from them. 

In the evenings I check the pool to make sure all umbrellas are closed, to straighten chairs and chairs 
and to check the geothermal units. 

SIDEWALK COMMITTEE – Debra Engstrom  
 
Sidewalk committee has not met recently.  Sidewalks that need to be ground down with the new grinder 
purchased by the master association is outside of the normal maintenance worker's duties and will have 
to be done on overtime.  There has been a lack of worker availability, but I will recheck on this.  
 
Once grinding is completed, we will readdress sidewalks that may need repair or replacement.  There 
was a resident request for a sidewalk from 38th Way to the pool, clubhouse area.  If sidewalk funds are 
available, this can be considered in the future.   
 

MASTER ASSOCIATION MEETING REPORT – Laura Mann, Unit 3 Board Liaison 

 

Approval of 2019 Budget as presented.  Unit #3’s portion is a 2% increase over LY as shown in our budget 
for 2019.  This approval was formality required via Statute 718. 
 
Election of Master Board to assign positions will be done in January. 
 
Recommend that each sub-association review their insurance to ensure they have coverage regarding 
sexual harassment by Board members.  We will look into this. 
 
A petition signed by approximately 29 residents from all units requesting a designated walking/bike lane 
on Mainlands Blvd.  Discussion on this item was tabled till next meeting. 
There were 12 accidents on Mainlands Blvd. Last year, 11. 
 
Approval of new contract with lake vendor which represents an increase of $25.75 per unit (split 
between units 1-4) 
 
October 16, deposited 105 sterile carp into units 1-5 lakes.  Unit #3’s cost was approx.. $305.   
 
Waiting for Duke Energy to sign off for installation of entrance message board. 
 
Waiting for cost proposal to repair one side of front monument lighting. 
 
Florida statute affords us the right to begin electronic mailings for our snowbirds.  Office will need a list 
of email addresses with authorization from the resident.  This should be done before annual mailings 
next year. 
 
Discussion on complaints about speeding in community and what can be done. 
 



 

 

Legislative updates that were effective July 1, 2018 information was distributed to unit board officers. 
 
Maintenance staff is under staffed due to 1 tech out on extended leave due to surgery.  They ask for our 
patience when you request a work order. 
 
Asked us to be sure our message boards show BOD Meeting rather than HOA meeting as we’re a condo 
association. 
 
2 school buses cut through Mainlands every morning.  Working with school board on this. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 


